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Outline of the presentation
Rural Development and Social Capital 

Why LEADER? è  
now CLLD (Europe 2020) 

The evaluation of LEADER proposed by the 
EENRD: limitations  

The evaluation method here proposed 

Specification of possible results and 
concluding remarks 



Rural development and social capital
POLICIES/INSTRUMENTS 
Rural development 
Agricultural development 
Environmental protection 
Social, Cultural Policies 

EFFECTS (positive-negative) 
MARGINALIZATION-
STABILITY-PROSPERITY OR 
EUROPEAN RURAL AREAS 
Abandonment, biodiversity depletion 
(un)employment, Land-use change, Natural & 
Cultural Heritage, Social Exclusion/Inclusion, 
Landscape evolution, Services, Infrastructure, 
Demography, Innovation, ect.  
 

Inputs Activities Outputs Outcomes Impacts 
INDICATORS (Common Monitoring & Evaluation Framework)  
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What is LEADER?  
è now CLLD (Europe 2020) 

•  1991-1993 
LEADER I 

•  1994-1999 
LEADER II

•  2000-2006 
LEADER PLUS

•  2007-2013 
LEADER 
APPROACH 
(CAP)

•  2014-2020: 
•  CLLD (SIF)

LAG

Area-based

Bottom-up
approach

Public-private 
partnership

Innovation
projects

Integration 
among 

different 
economic 
sectors

Networking
(horizontal 

and vertical)

Co-operation
(interritorial 

and 
transnational)



How to evaluate the impact of 
LEADER?



Limits of the present evaluation framework propose 
by the European Network on Rural Development 

(2011)

ENRD H1: highest the local identity è highest the 
bonding social capital   ???

ENRD H2:  increased number of relations with key 
stakeholders (playing a dominant role) è increased 

bridging social capital ???



Social capital and its measurement
Solow (1995) 

–  comparability with other measured forms of capital 
–  identification of investment and depreciation processes, enhancing 

or reducing the stock values
–  necessity to define a clear measurement system 

Sabatini (2009) assessment of its key dimensions (networks, trust 
and social norms) by means of direct indicators

Social capital definition: “networks together with shared 
norms, values and understandings that facilitate cooperation 
within or among groups” 
(OECD, 2001, p.41)



Research objectives  
•  A method for quantifying the value of 

social capital of the Local Action Groups 
LEADER Approach 

•  An instrument for assessing a central 
immaterial feature of LEADER to be used 
in RDP evaluation, avoiding the critical 
elements of the frameworks proposed by 
ENRD (2010) and Metis Report (2010). 



L. COMMON VALUE 

F. TRUST AND RECIPROCITY 

G. INSTITUTIONAL TRUST

H. QUALITY OF THE NETWORK 

I. QUALITY OF THE PARTICIPATION 

M. CONFLICTS 

The proposed evaluation approach (1.4)
A. CONTEXT

B. ACTORS OF THE NETWORK

D. TRANSPARENCY

C. HORIZONTAL STRUCTURE

E. REPUTATIONAL POWERST
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N. DECISIONAL PROCESSES

O. EFFECTIVENESS AND EFFICIENCY
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INDICATOR 2

INDICATOR 1

INDICATOR 2

INDICATOR 3
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    SURVEY 1             SURVEY 2               SURVEY 3

DATA DATA DATA

DATA DATA

DATA DATA

DATA DATA DATA

Sub-DIMENSION A

Sub-DIMENSION B

  DIRECTOR                 MEMBERS             BENEFICIARIESDIMENSION

The proposed evaluation approach (2.4)



Indicator
[1-4]

INDICATOR 2 DATA DATA DATA

   SURVEY 1        SURVEY 2        SURVEY 3

O2.In your opinion, the LAG role 
is well understood by the 

population?

O2.In your opinion, the LAG role 
is well understood by the 

population?

O2.In your opinion, the LAG role 
is well understood by the 

population?

EXAMPLE: 
Dimension O  
Indicator 2 – 
“Level of 
understandin
g of the role 
of the LAG in 
the territory ”

Scores
[1,2,3,4]

Indicator 
[1-4]
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Scores
[1,2,3,4]

Scores
[1,2,3,4]

Indicator
[1-4]

SUB-DIMENSION Oa

The proposed evaluation approach (3.4)
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The proposed evaluation approach (4.4)

SUB-‐DIMENSION 
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PREALPI 
DOLOMITI

25 (11 public - 14 
private)

23 17

BASSA 
PADOVANA

12 (3 public - 9 
private)

11 19

VALLE UMBRA E 
SIBILLINI

33 (23 public - 10 
private)

31 15

TERNANO 22 (10 public - 12 
private)

22 20

GARGANO 61 (20 public - 41 
private)

61 20

MERIDAUNIA 85 (33 public - 52 
private)

47 4

COSVEL 33 (19 public - 14 
private)

21 20

BASENTO 
CAMASTRA

33 (19 public 14 
private)

24 -

SULCIS 76 (25 public - 51 
private)

28 17

Members: n = 268
Beneficiaries: n = 132

9 CASE 
STUDIES



QuestionèIndicatorèSub-
dimensionèComposite Index

SNA



Results

AT THE LEVEL OF THE SINGLE LAG
LAGs described and analyzed, 

underlining internal strength and 
weaknesses linked to the endowment of 

social capital;

COMPARISON OF THE DIFFERENT 
LAGS

LAGs compared on different 
dimensions, sub-dimensions and 

indicators highlighting the causes of 
excellence for each of the previous step;



1° Typology of results (1.2)



1° Typology of results (2.2):  
trust network 

Data elaborated using: 
GEPHI open source software



2° Typology of results: causes of excellences



Conclusions 
The method is a possible instrument for internal monitoring 
(by the LAGs) and external evaluation (by Region) 
The method allows:
–  an analytical description of the values of the various 

indicators (grouped into sub-dimensions and dimensions) for 
each LAG; 

–  thanks to the aggregation process (from single indicators to 
composite indexes) it is now possible to highlight strengths 
and weaknesses of the endowment of SC for each LAG.

–  thanks to longitudinal analysis it could be possible to assess 
(in future researches) the changing endowment of SC by 
LAGs
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